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Most developers, testers, and managers on I T projects are pretty good at recognizing patterns of behavior and
gut-level hunches, asin, | sensethat this project is headed for disaster.

But it has always been more difficult to transform these patterns and hunches into a usable form, something a
team can debate, refine, and use. Until now.

In Adrenaline Junkies and Template Zombies, the six principal consultants of The Atlantic Systems Guild
present the patterns of behavior they most often observe at the dozens of IT firms they transform each year,
around the world.

Theresult is aquick-read guide to identifying nearly ninety typical scenarios, drawing on a combined one-
hundred-and-fifty years of project management experience. Project by project, you'll improve the accuracy of
your hunches and your ability to act on them.

The patterns are presented in an easy-reference format, with names designed to ease communication with
your teammates. In just afew words, you can describe what's happening on your project. Citing the patterns
of behavior can help you quickly move those above and below you to the next step on your project. Y ou'll
find classic patterns such as these:

* News Improvement

* Management By Mood Ring
* Piling On

* Rattle Yer Dags

* Natural Authority

* Food++

* Fridge Door

* and more than eighty more!

Not every pattern will be evident in your organization, and not every pattern is necessarily good or bad.
However, you'll find many patterns that will apply to your current and future assignments, even in the most
ambiguous circumstances. When you assess your situation and follow your next hunch, you'll have the
collective wisdom of six world-class consultants at your side.
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From reader reviews:
Tina Olsen:

The event that you get from Adrenaline Junkies and Template Zombies: Understanding Patterns of Project
Behavior is the more deep you excavating the information that hide in the words the more you get thinking
about reading it. It does not mean that this book is hard to comprehend but Adrenaline Junkies and Template
Zombies: Understanding Patterns of Project Behavior giving you buzz feeling of reading. The writer conveys
their point in specific way that can be understood by simply anyone who read it because the author of this
book is well-known enough. That book aso makes your vocabulary increase well. Making it easy to
understand then can go along, both in printed or e-book style are available. We highly recommend you for
having that Adrenaline Junkies and Template Zombies: Understanding Patterns of Project Behavior instantly.

Robert Carlson:

The book untitled Adrenaline Junkies and Template Zombies. Understanding Patterns of Project Behavior is
the publication that recommended to you to study. Y ou can see the quality of the e-book content that will be
shown to you. The language that author use to explained their way of doing something is easily to
understand. The article writer was did a lot of exploration when write the book, therefore the information that
they share for your requirements is absolutely accurate. Y ou aso might get the e-book of Adrenaline Junkies
and Template Zombies: Understanding Patterns of Project Behavior from the publisher to make you much
more enjoy freetime.

AugustineKlotz:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you realize? Many alot of people spent they free time just watching TV, or
maybe playing video games all day long. If you would like try to find a new activity that islook different
you can read a book. It isreally funin your case. If you enjoy the book that you read you can spent the entire
day to reading areserve. The book Adrenaline Junkies and Template Zombies: Understanding Patterns of
Project Behavior it is rather good to read. There are alot of those who recommended this book. We were
holding enjoying reading this book. If you did not have enough space to bring this book you can buy the
actual e-book. You can mQOore easily to read this book from a smart phone. The price is not too expensive but
this book has high quality.

Peter Lombard:

Reading a book to be new life style in this 12 months; every people loves to examine a book. When you
learn a book you can get alarge amount of benefit. When you read guides, you can improve your knowledge,
because book has alot of information onto it. The information that you will get depend on what forms of
book that you have read. If you would like get information about your review, you can read education books,



but if you want to entertain yourself you can read afiction books, this sort of us novel, comics, in addition to
soon. The Adrenaline Junkies and Template Zombies: Understanding Patterns of Project Behavior will give
you a new experience in reading a book.
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