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As industries worldwide move toward consolidation, niche companies need to take advantage of strategies
that are forward-thinking and anticipate new trends. Beating the Global Consolidation Endgame identifies
nine key strategies that niche companies must master in order to outperform their markets and gain the
largest benefits from consolidation. It draws from a landmark study conducted by global management
consulting firm A.T. Kearney of more than 600,000 small to mid-sized niche companies over a 15-year
period.

A.T. Kearney thought leaders Dr. Fritz Kroeger, Dr. Andrej Vizjak, and Michael Moriarty reveal nine
successful Endgame niche strategies while explaining how these strategies are most viable at certain points
during consolidation. In order to time the strategies accurately, all decision makers must know what stage of
industry consolidation they're in, along with the implications of each stage. This ensures a company's
survival and success against global consolidators.

Taking you through the Merger Endgame Theory lifecycle, the authors show you how to develop stable
niche strategies by:

Determining your industry's Endgame position and expected evolution of consolidation in coming years●

Identifying industry sectors with comparable models to illuminate strategic success factors for your sector●

Knowing the strengths and weaknesses of Endgame consolidation winners and losers●

Spotting potential market splits and new configurations for the value-creation chain●

Determining the best niche options and the best sequence for executing them●

These action steps are supported by case studies of leading companies around the world, including BMW,
NetJets, Swatch, Ducati, and KPMG--which show how these niche fighters developed competitive
advantage, survived market collapses, and delivered superior customer service while increasing their market
share.
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From reader reviews:

Adam Jones:

What do you ponder on book? It is just for students because they're still students or this for all people in the
world, the particular best subject for that? Only you can be answered for that problem above. Every person
has diverse personality and hobby for each other. Don't to be pressured someone or something that they don't
wish do that. You must know how great and important the book Beating the Global Consolidation Endgame:
Nine Strategies for Winning in Niches: Nine Strategies for Winning in Niches. All type of book would you
see on many sources. You can look for the internet options or other social media.

Travis Freeman:

Reading a reserve tends to be new life style on this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with
their story or maybe their experience. Not only the storyline that share in the textbooks. But also they write
about the information about something that you need example. How to get the good score toefl, or how to
teach children, there are many kinds of book that you can get now. The authors these days always try to
improve their proficiency in writing, they also doing some research before they write to the book. One of
them is this Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine
Strategies for Winning in Niches.

Milton Hill:

You can get this Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine
Strategies for Winning in Niches by visit the bookstore or Mall. Merely viewing or reviewing it may to be
your solve difficulty if you get difficulties to your knowledge. Kinds of this guide are various. Not only
through written or printed but also can you enjoy this book simply by e-book. In the modern era similar to
now, you just looking from your mobile phone and searching what their problem. Right now, choose your
own personal ways to get more information about your book. It is most important to arrange you to
ultimately make your knowledge are still update. Let's try to choose right ways for you.

Sharon Bradley:

What is your hobby? Have you heard that question when you got pupils? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person like reading or as studying become their hobby. You should know that reading is very
important and book as to be the thing. Book is important thing to incorporate you knowledge, except your
own personal teacher or lecturer. You get good news or update concerning something by book. A substantial
number of sorts of books that can you go onto be your object. One of them are these claims Beating the
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