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A thoroughly updated edition of the classic guide to project management of construction projects

For more than thirty years, Construction Project Management has been considered the preeminent guide to
all aspects of the construction project management process, including the Critical Path Method (CPM) of
project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid foundation of the
principles and fundamentals of project management, with a particular emphasis on project planning,
demonstrated through an example project, along with new pedagogical elements such as end-of-chapter
problems and questions and a full suite of instructor's resources.

Also new to this edition is information on the Earned Value Analysis (EVA) system and introductory
coverage of Building Information Modeling (BIM) and Lean Construction in the context of project
scheduling. Readers will also benefit from building construction examples, which illustrate each of the
principles of project management. This information, combined with the case studies provided in the
appendix, gives readers access to hands-on project management experience in the context of real-world
project management problems.

Features two integrated example projects—one civil and one commercial—fully developed through the text●

Includes end-of-chapter questions and problems●

Details BIM in scheduling procedures, Lean Construction, and Earned Value Analysis, EVA●

Provides teaching resources, including PowerPoint slides, interactive diagrams, and an Instructor's Manual●

with solutions for the end-of-chapter questions

Construction Management and Civil Engineering students and professionals alike will find everything they
need, to understand and to master construction project management in this classic guide.
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From reader reviews:

Kathleen Land:

You can spend your free time to study this book this e-book. This Construction Project Management is
simple to develop you can read it in the playground, in the beach, train and also soon. If you did not have got
much space to bring the printed book, you can buy the e-book. It is make you simpler to read it. You can
save the particular book in your smart phone. And so there are a lot of benefits that you will get when one
buys this book.

Harold Sparkman:

Beside this kind of Construction Project Management in your phone, it might give you a way to get more
close to the new knowledge or data. The information and the knowledge you can got here is fresh from oven
so don't be worry if you feel like an previous people live in narrow small town. It is good thing to have
Construction Project Management because this book offers to your account readable information. Do you
sometimes have book but you rarely get what it's facts concerning. Oh come on, that won't happen if you
have this in the hand. The Enjoyable arrangement here cannot be questionable, like treasuring beautiful
island. Use you still want to miss the idea? Find this book and read it from now!

Vickie Hintz:

This Construction Project Management is fresh way for you who has interest to look for some information
given it relief your hunger details. Getting deeper you into it getting knowledge more you know or you who
still having little bit of digest in reading this Construction Project Management can be the light food in your
case because the information inside this specific book is easy to get through anyone. These books develop
itself in the form that is reachable by anyone, yep I mean in the e-book application form. People who think
that in reserve form make them feel tired even dizzy this book is the answer. So there is absolutely no in
reading a publication especially this one. You can find actually looking for. It should be here for anyone. So ,
don't miss it! Just read this e-book kind for your better life and also knowledge.

Marlon Taylor:

Publication is one of source of expertise. We can add our information from it. Not only for students but
additionally native or citizen want book to know the revise information of year in order to year. As we know
those books have many advantages. Beside most of us add our knowledge, can also bring us to around the
world. From the book Construction Project Management we can acquire more advantage. Don't someone to
be creative people? To become creative person must prefer to read a book. Just simply choose the best book
that ideal with your aim. Don't always be doubt to change your life with this book Construction Project
Management. You can more pleasing than now.
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