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Winner of a 2009 Shingo Resear ch and Professional Publication Prize

Drawing on his years of working with hospitals, Mark Graban explains why and how Lean can be used to
improve safety, quality, and efficiency in a healthcare setting. After highlighting the benefits of Lean
methods for patients, employees, physicians, and the hospital itself, he explains how Lean manufacturing
staples such as Value Stream Mapping and process observation can help hospital personnel identify and
eliminate waste in their own processes — effectively preventing delays for patients, reducing wasted motion
for caregivers, and improving the quality of care.

Additionally, Graban describes how Standardized Work and error-proofing can prevent common hospital
errors and details root cause problem-solving and daily improvement processes that can engage all personnel
in systemic improvement. A unique guide for healthcare professionals, L ean Hospitals clearly elaborates the
steps they can take to begin the proactive process of Lean implementation.

The book has an accompanying website with more information.
Mark Graban was quoted in a July 2010 New Y ork Times article about lean hospitals.

*Given the increase in candidates from the health services sector, the Lean Certification and Oversight
Appeals committee has approved Lean Hospitals by Mark Graban as recommended reading in pursuit of the
Lean Bronze Certification exam.

Mark Graban speaks about his book on the CRC Press Y ouTube channel.
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From reader reviews:
Sherry Stevens:

Here thing why this specific Lean Hospitals: Improving Quality, Patient Safety, and Employee Satisfaction
are different and reliable to be yours. First of al looking at a book is good however it depends in the content
of the usb ports which is the content is as scrumptious as food or not. Lean Hospitals: Improving Quality,
Patient Safety, and Employee Satisfaction giving you information deeper including different ways, you can
find any publication out there but there is no reserve that similar with Lean Hospitals: Improving Quality,
Patient Safety, and Employee Satisfaction. It gives you thrill reading journey, its open up your own eyes
about the thing in which happened in the world which is perhaps can be happened around you. It is easy to
bring everywhere like in park, café, or even in your way home by train. Should you be having difficultiesin
bringing the paper book maybe the form of Lean Hospitals: Improving Quality, Patient Safety, and
Employee Satisfaction in e-book can be your alternative.

Kristi Duncan:

The book untitled Lean Hospitals. Improving Quality, Patient Safety, and Employee Satisfaction contain a
lot of information on it. The writer explains your girlfriend idea with easy method. The language is very easy
to understand all the people, so do definitely not worry, you can easy to read this. The book was written by
famous author. The author gives you in the new period of literary works. It is easy to read this book because
you can keep reading your smart phone, or gadget, so you can read the book within anywhere and anytime. If
you want to buy the e-book, you can available their official web-site along with order it. Have a nice study.

Jeffrey Chambers:

Beside that Lean Hospitals: Improving Quality, Patient Safety, and Employee Satisfaction in your phone, it
could possibly give you away to get closer to the new knowledge or info. The information and the
knowledge you may got hereis fresh from your oven so don't possibly be worry if you feel like an old people
livein narrow small town. It is good thing to have Lean Hospitals: Improving Quality, Patient Safety, and
Employee Satisfaction because this book offers for you readable information. Do you at times have book but
you seldom get what it's facts concerning. Oh come on, that will not happen if you have this in the hand. The
Enjoyable option here cannot be questionable, including treasuring beautiful island. Use you still want to
miss the item? Find this book and also read it from now!

Courtney Osteen:

Don't be worry when you are afraid that this book will probably filled the space in your house, you will get it
in e-book way, more simple and reachable. That L ean Hospitals: Improving Quality, Patient Safety, and
Employee Satisfaction can give you alot of good friends because by you considering this one book you have
issue that they don't and make anyone more like an interesting person. This book can be one of one step for
you to get success. This guide offer you information that probably your friend doesn't recognize, by knowing



more than different make you to be great folks. So , why hesitate? Let me have Lean Hospitals: Improving
Quality, Patient Safety, and Employee Satisfaction.
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