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Personal erfolgreich führen und entwickeln
Dieses Buch richtet sich an angehende „Geprüfte Betriebswirte/-innen nach der Handwerksordnung" sowie
Führungskräfte aus dem Handwerk.
Der Fachkräftemangel ist schon heute in einigen Branchen eine Wachstumsbremse. Experten sagen voraus,
dass in den nächsten Jahren noch mehr qualifizierte Fach- und Führungskräfte fehlen werden, so dass
Unternehmen Wertschöpfungspotenziale nicht ausschöpfen können und ihre Wettbewerbsfähigkeit darunter
leidet.
Mitarbeiterbindung und -rekrutierung bekommen vor diesem Hintergrund einen ganz anderen Stellenwert als
noch vor zwanzig Jahren. Diese Erfahrung machen zurzeit viele Handwerksunternehmen.
Das vorliegende Werk „Personalmanagement - Personal führen und entwickeln"
vermittelt Führungskräften im Handwerk die erforderlichen Kernkompetenzen im Bereich der
Personalführung,
macht Personalentscheider und -verantwortliche fit für die veränderten Arbeitsmarktbedingungen,
hilft, die eigene (Führungs-)Persönlichkeit zu entwickeln und bessere Ergebnisse im Unternehmen zu
erzielen.
Zahlreiche Umsetzungsbeispiele, Checklisten, Fragen zur Selbstkontrolle sowie praktische
Schlussfolgerungen sorgen für einen hohen Praxisbezug. Darüber hinaus unterstützen sie nachhaltig bei der
erfolgreichen Personalführung und -entwicklung in Handwerksbetrieben.
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From reader reviews:

Nathan Wilson:

People live in this new morning of lifestyle always aim to and must have the extra time or they will get wide
range of stress from both everyday life and work. So , when we ask do people have time, we will say
absolutely sure. People is human not really a huge robot. Then we request again, what kind of activity do you
possess when the spare time coming to an individual of course your answer will probably unlimited right.
Then do you ever try this one, reading publications. It can be your alternative with spending your spare time,
typically the book you have read is Personalmanagement: Teil II: Personal führen und entwickeln (German
Edition).

Daniel Martin:

This Personalmanagement: Teil II: Personal führen und entwickeln (German Edition) is great book for you
because the content which can be full of information for you who also always deal with world and have to
make decision every minute. This book reveal it details accurately using great plan word or we can state no
rambling sentences in it. So if you are read this hurriedly you can have whole information in it. Doesn't mean
it only offers you straight forward sentences but tough core information with lovely delivering sentences.
Having Personalmanagement: Teil II: Personal führen und entwickeln (German Edition) in your hand like
keeping the world in your arm, facts in it is not ridiculous just one. We can say that no e-book that offer you
world with ten or fifteen minute right but this book already do that. So , it is good reading book. Hey there
Mr. and Mrs. busy do you still doubt in which?

Irish Watts:

Is it you actually who having spare time subsequently spend it whole day through watching television
programs or just telling lies on the bed? Do you need something totally new? This Personalmanagement: Teil
II: Personal führen und entwickeln (German Edition) can be the answer, oh how comes? A book you know.
You are and so out of date, spending your free time by reading in this brand-new era is common not a nerd
activity. So what these ebooks have than the others?

Wendy Fuller:

Do you like reading a guide? Confuse to looking for your selected book? Or your book has been rare? Why
so many question for the book? But almost any people feel that they enjoy with regard to reading. Some
people likes studying, not only science book but novel and Personalmanagement: Teil II: Personal führen
und entwickeln (German Edition) or perhaps others sources were given understanding for you. After you
know how the truly great a book, you feel desire to read more and more. Science reserve was created for
teacher or maybe students especially. Those ebooks are helping them to bring their knowledge. In other case,
beside science publication, any other book likes Personalmanagement: Teil II: Personal führen und
entwickeln (German Edition) to make your spare time much more colorful. Many types of book like here.
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