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The revised edition of this facilitation classic offers a wealth of targeted techniques for facilitators who seek
effective, consistent, and repeatable results. Based on Michael Wilkinson's proven SMART (Structured
Meeting And Relating Techniques) approach, The Secrets of Facilitation can help to achieve stellar results
when managing, presenting, teaching, planning, and selling, as well as other professional and personal
situations.

This expanded edition includes new chapters on facilitating virtual meetings, cross-cultural teams, and large
groups and conferences. It also provides a series of strategies for engaging teams, additional information
about making meetings more productive, and further guidance on preventing dysfunctional behavior. In
addition, the book contains a wealth of fresh case studies and an ancillary website with must-have tools and
techniques for both the beginner and the seasoned facilitator.

Praise for the First Edition of The Secrets of Facilitation

"One of the single most powerful processes is the ability to successfully lead a group to an impactful,
actionable outcome. In The Secrets of Facilitation, beginning and experienced facilitators alike will find
tools to take their results to the next level."

—Jim Canfield, chief learning officer, TEC International

"This book shares 'The Secrets' that have been the basis of my facilitation practice for over a decade."

—Kerri McBride, past chair, International Association of Facilitators

"In my career, I've seen many, many facilitators. Michael Wilkinson is the best. 'The Secrets' explain why."

—Len Roberts, CEO, RadioShack

"We have trained over 100 leaders and business analysts in 'The Secrets.' Great facilitation works."

—Peter Scott, executive general manager, MLC–National Australia Bank

"At last there is a practical, hands-on guide for anyone who works with groups or teams. This book
delivers!"

—Ann Herrmann-Nehdi, CEO, Herrmann International, Herrmann Brain Dominance Indicator
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From reader reviews:

Emma Latshaw:

In other case, little individuals like to read book The Secrets of Facilitation: The SMART Guide to Getting
Results with Groups. You can choose the best book if you love reading a book. So long as we know about
how is important any book The Secrets of Facilitation: The SMART Guide to Getting Results with Groups.
You can add information and of course you can around the world by just a book. Absolutely right, simply
because from book you can learn everything! From your country till foreign or abroad you will find yourself
known. About simple factor until wonderful thing it is possible to know that. In this era, you can open a book
or maybe searching by internet system. It is called e-book. You should use it when you feel fed up to go to
the library. Let's read.

Robert Rooks:

The book The Secrets of Facilitation: The SMART Guide to Getting Results with Groups gives you the sense
of being enjoy for your spare time. You can utilize to make your capable far more increase. Book can to get
your best friend when you getting stress or having big problem with the subject. If you can make reading a
book The Secrets of Facilitation: The SMART Guide to Getting Results with Groups to get your habit, you
can get far more advantages, like add your own personal capable, increase your knowledge about many or all
subjects. You can know everything if you like open and read a publication The Secrets of Facilitation: The
SMART Guide to Getting Results with Groups. Kinds of book are a lot of. It means that, science e-book or
encyclopedia or others. So , how do you think about this publication?

Shawn Jones:

The guide untitled The Secrets of Facilitation: The SMART Guide to Getting Results with Groups is the
book that recommended to you to read. You can see the quality of the publication content that will be shown
to an individual. The language that creator use to explained their way of doing something is easily to
understand. The writer was did a lot of analysis when write the book, hence the information that they share
for your requirements is absolutely accurate. You also could possibly get the e-book of The Secrets of
Facilitation: The SMART Guide to Getting Results with Groups from the publisher to make you more enjoy
free time.

Karen Bergeron:

Are you kind of hectic person, only have 10 or maybe 15 minute in your moment to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are having problem with the book when
compared with can satisfy your short space of time to read it because pretty much everything time you only
find book that need more time to be learn. The Secrets of Facilitation: The SMART Guide to Getting Results
with Groups can be your answer mainly because it can be read by you who have those short free time
problems.
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