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The rapid pace of technological innovation and the effects of the Information and Communications
Technology (ICT) revolution have resulted in dramatic changes on a global scale, from the empowerment of
the individual to the spawning of global markets. From the business perspective, the widespread deployment
of Information Technology (IT) has resulted in many organisational changes and the development and use of
new management and business processes. An important challenge for today's manufacturing organisations is
to be able to anticipate the impact of investments in new (frequently IT-based) manufacturing technologies
and programmes. Ideally, management needs to be able to identify and articulate the many ways in which
investment decisions influence their organisation - in terms of performance across a range of measures.
Furthermore, in today's manufacturing environment, it is increasingly necessary that a close relationship
exists between manufacturing decision making and corporate business strategy, so that manufacturing
decisions complement and are fully aligned with the organisation's strategic objectives.
Strategic Decision Making in Modern Manufacturing introduces and explains the AMBIT (Advanced
Manufacturing Business ImplemenTation) approach, which has been developed to bridge the gap between
strategic management considerations and the operational effects of technology investment decisions on the
manufacturing organisation, so that the likely impact of new manufacturing technology and/or programme
implementations can be evaluated, anticipated and accurately predicted. The AMBIT approach focuses
specifically on the non-financial aspects of such investment decisions and offers an approach that allows a
manager, or more frequently a management team, to understand the impacts of a new technology or a new
programme on the manufacturing organisation in terms of manufacturing performance.
The prediction of future trends and patterns is a very imprecise and ambiguous activity at the best of times.
Yet despite such ambiguity, managers need to be forward looking. They need appropriate tools and
approaches to help them anticipate the future. Thus, whilst the pages of organisational history may be filled
with anecdotes about organisations that failed to "predict" the future, it is the challenge of today's
organisations to evade such a fate. The AMBIT approach delineated in this book has been specifically
developed to anticipate the future by analysing the impact of managerial decisions.
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From reader reviews:

Orlando Bush:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each publication has different aim or perhaps goal; it means that guide
has different type. Some people feel enjoy to spend their time to read a book. They are reading whatever they
consider because their hobby will be reading a book. Why not the person who don't like examining a book?
Sometime, individual feel need book if they found difficult problem or even exercise. Well, probably you
will need this Strategic Decision Making in Modern Manufacturing.

Madeline Edwards:

The book Strategic Decision Making in Modern Manufacturing make one feel enjoy for your spare time.
You can utilize to make your capable more increase. Book can to become your best friend when you getting
pressure or having big problem with the subject. If you can make studying a book Strategic Decision Making
in Modern Manufacturing to become your habit, you can get more advantages, like add your capable,
increase your knowledge about a few or all subjects. You can know everything if you like open up and read a
book Strategic Decision Making in Modern Manufacturing. Kinds of book are several. It means that, science
book or encyclopedia or other folks. So , how do you think about this e-book?

Joseph Cole:

The book untitled Strategic Decision Making in Modern Manufacturing contain a lot of information on the
idea. The writer explains her idea with easy means. The language is very straightforward all the people, so do
not necessarily worry, you can easy to read the idea. The book was written by famous author. The author
brings you in the new period of time of literary works. You can actually read this book because you can
please read on your smart phone, or model, so you can read the book within anywhere and anytime. In a
situation you wish to purchase the e-book, you can open up their official web-site in addition to order it.
Have a nice go through.

Sylvia Grable:

Publication is one of source of knowledge. We can add our know-how from it. Not only for students but in
addition native or citizen require book to know the update information of year for you to year. As we know
those textbooks have many advantages. Beside all of us add our knowledge, may also bring us to around the
world. Through the book Strategic Decision Making in Modern Manufacturing we can have more advantage.
Don't someone to be creative people? To become creative person must want to read a book. Simply choose
the best book that ideal with your aim. Don't possibly be doubt to change your life at this book Strategic
Decision Making in Modern Manufacturing. You can more desirable than now.
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