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Esta obra é fonte de consulta para desenvolvimento e implantação de Planos de Cargos e Salários, para o
trato da questão salarial no dia-a-dia e apoio em cursos de formação, especialização e complementação. Esta
terceira edição traz um livro totalmente revisado e melhorado a partir das necessidades evidenciadas nos
trabalhos de consultoria do autor, que aborda todo o tema da remuneração, em seus aspectos teóricos e
práticos, enfocando três grandes áreas: A visão geral da administração da remuneração, os novos caminhos
na gestão da remuneração e a estatística aplicada. Na primeira parte, o leitor é introduzido na questão da
remuneração e depois passa a estudar mais a fundo cada um dos seus componentes fundamentais. Na
segunda parte aborda, inicialmente, as metodologias que estão se consolidando nas organizações:
remuneração variável e remuneração por habilidade e competências. Na sequência, é apresentada, em
detalhes, metodologia desenvolvida pelo autor e que vem sendo aplicada em dezenas de projetos. A terceira
parte explica toda a estatística habitualmente empregada na administração da remuneração, em linguagem de
usuário para usuário, evitando as complicações da abordagem acadêmico-científica.
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From reader reviews:

Jim Weigel:

This Administração de Cargos e Salários (Portuguese Edition) book is simply not ordinary book, you have
after that it the world is in your hands. The benefit you will get by reading this book will be information
inside this reserve incredible fresh, you will get facts which is getting deeper anyone read a lot of
information you will get. This kind of Administração de Cargos e Salários (Portuguese Edition) without we
recognize teach the one who reading through it become critical in considering and analyzing. Don't end up
being worry Administração de Cargos e Salários (Portuguese Edition) can bring when you are and not make
your bag space or bookshelves' turn out to be full because you can have it within your lovely laptop even cell
phone. This Administração de Cargos e Salários (Portuguese Edition) having great arrangement in word and
layout, so you will not feel uninterested in reading.

Evelyn Brown:

Reading a guide can be one of a lot of activity that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new details. When
you read a publication you will get new information mainly because book is one of many ways to share the
information as well as their idea. Second, reading a book will make anyone more imaginative. When you
looking at a book especially hype book the author will bring you to definitely imagine the story how the
character types do it anything. Third, you could share your knowledge to other people. When you read this
Administração de Cargos e Salários (Portuguese Edition), you can tells your family, friends and also soon
about yours e-book. Your knowledge can inspire others, make them reading a guide.

Jeff Wheeler:

The actual book Administração de Cargos e Salários (Portuguese Edition) has a lot of information on it. So
when you read this book you can get a lot of gain. The book was compiled by the very famous author. The
writer makes some research previous to write this book. This book very easy to read you may get the point
easily after looking over this book.

Ernestine Pagan:

In this era which is the greater individual or who has ability in doing something more are more valuable than
other. Do you want to become among it? It is just simple method to have that. What you must do is just
spending your time not very much but quite enough to experience a look at some books. One of many books
in the top list in your reading list is actually Administração de Cargos e Salários (Portuguese Edition). This
book which is qualified as The Hungry Slopes can get you closer in becoming precious person. By looking
way up and review this guide you can get many advantages.
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