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Most businesses rely on talent to succeed, but none so much as professional service firms. Within this rapidly
expanding, trillion-dollar industry, professionals--and how they're managed--are the primary source of
competitive advantage. In fact, success in this sector is determined more by the people you pay than the
people who pay you. This path-breaking book provides readers with a practical and integrated perspective on
how to win in the unique and tumultuous world of professional services. From strategy to organization to
culture, it offers customized insights for businesses in which professionals drive bottom-line results and
long-term company success. Respected academic Jay W. Lorsch and accomplished practitioner Thomas J.
Tierney apply their broad experience to the realities of "Monday morning" decision making. Their work
reflects decades of personal experience, combined with a rigorous study of outstanding professional service
firms in industries that include law, information technology, accounting, advertising, investment banking,
executive search, and consulting. Aligning the Stars explains what differentiates the "best of the best" within
professional services. By describing how to attract, retain, motivate, organize, and lead the stars that shape a
company's destiny, this book provides valuable lessons for the current and future leaders of every talent-
driven business.
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From reader reviews:

Wanda Stamper:

Book will be written, printed, or created for everything. You can know everything you want by a guide.
Book has a different type. We all know that that book is important issue to bring us around the world. Next
to that you can your reading talent was fluently. A e-book Aligning the Stars: How to Succeed When
Professionals Drive Results will make you to become smarter. You can feel a lot more confidence if you can
know about everything. But some of you think that open or reading any book make you bored. It is not make
you fun. Why they are often thought like that? Have you looking for best book or ideal book with you?

Marvin Smith:

Reading can called brain hangout, why? Because if you find yourself reading a book specially book entitled
Aligning the Stars: How to Succeed When Professionals Drive Results your brain will drift away trough
every dimension, wandering in most aspect that maybe mysterious for but surely might be your mind friends.
Imaging each word written in a book then become one type conclusion and explanation that will maybe you
never get prior to. The Aligning the Stars: How to Succeed When Professionals Drive Results giving you
another experience more than blown away your brain but also giving you useful information for your better
life in this particular era. So now let us demonstrate the relaxing pattern the following is your body and mind
will likely be pleased when you are finished examining it, like winning a sport. Do you want to try this
extraordinary investing spare time activity?

James Hibner:

Your reading sixth sense will not betray you, why because this Aligning the Stars: How to Succeed When
Professionals Drive Results book written by well-known writer who really knows well how to make book
which can be understand by anyone who all read the book. Written in good manner for you, still dripping wet
every ideas and publishing skill only for eliminate your own hunger then you still question Aligning the
Stars: How to Succeed When Professionals Drive Results as good book not simply by the cover but also
from the content. This is one reserve that can break don't determine book by its handle, so do you still
needing an additional sixth sense to pick this particular!? Oh come on your reading sixth sense already said
so why you have to listening to a different sixth sense.

Mark Gallegos:

You can get this Aligning the Stars: How to Succeed When Professionals Drive Results by visit the
bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve issue if you get difficulties
to your knowledge. Kinds of this e-book are various. Not only by simply written or printed but in addition
can you enjoy this book by simply e-book. In the modern era including now, you just looking of your mobile
phone and searching what your problem. Right now, choose your current ways to get more information about
your publication. It is most important to arrange you to ultimately make your knowledge are still revise. Let's



try to choose appropriate ways for you.
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