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As organizations struggle to implement effective security measures, all too often they focus solely on the
tangible elements, such as developing security policies or risk management implementations. While these
items are very important, they are only half of the equation necessary to ensure security success. CISO Soft
Skills: Securing Organizations Impaired by Employee Politics, Apathy, and Intolerant Perspectives
presents tools that empower security practitioners to identify the intangible negative influencers of security
that plague most organizations, and provides techniques to identify, minimize, and overcome these pitfalls.

The book begins by explaining how using the wrong criteria to measure security can result in a claim of
adequate security when objective assessment demonstrates this not to be the case. The authors instead
recommend that organizations measure the success of their efforts using a practical approach that illustrates
both the tangible and intangible requirements needed by a healthy security effort.

The middle section discusses the root causes that negatively influence both a CISO and an organization’s
ability to truly secure itself. These root causes include:

Employee apathy●

Employee myopia or tunnel vision●

Employee primacy, often exhibited as office politics●

The infancy of the information security discipline●

These chapters explain what a CISO can do about these security constraints, providing numerous practical
and actionable exercises, tools, and techniques to identify, limit, and compensate for the influence of security
constraints in any type of organization.



The final chapters discuss some proactive techniques that CISOs can utilize to effectively secure challenging
work environments. Reflecting the experience and solutions of those that are in the trenches of modern
organizations, this volume provides practical ideas that can make a difference in the daily lives of security
practitioners.
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From reader reviews:

John Krumm:

Reading a book can be one of a lot of activity that everyone in the world likes. Do you like reading book and
so. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of new facts.
When you read a guide you will get new information due to the fact book is one of a number of ways to
share the information or perhaps their idea. Second, looking at a book will make an individual more
imaginative. When you studying a book especially hype book the author will bring one to imagine the story
how the character types do it anything. Third, you could share your knowledge to other people. When you
read this CISO Soft Skills: Securing Organizations Impaired by Employee Politics, Apathy, and Intolerant
Perspectives, it is possible to tells your family, friends along with soon about yours book. Your knowledge
can inspire the mediocre, make them reading a e-book.

Kathleen Strickland:

Playing with family in a very park, coming to see the coastal world or hanging out with close friends is thing
that usually you will have done when you have spare time, subsequently why you don't try issue that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition info. Even you love CISO Soft Skills: Securing Organizations
Impaired by Employee Politics, Apathy, and Intolerant Perspectives, you may enjoy both. It is excellent
combination right, you still would like to miss it? What kind of hang type is it? Oh seriously its mind
hangout fellas. What? Still don't get it, oh come on its referred to as reading friends.

Jason Serrano:

Beside this kind of CISO Soft Skills: Securing Organizations Impaired by Employee Politics, Apathy, and
Intolerant Perspectives in your phone, it could give you a way to get closer to the new knowledge or facts.
The information and the knowledge you might got here is fresh through the oven so don't end up being worry
if you feel like an older people live in narrow village. It is good thing to have CISO Soft Skills: Securing
Organizations Impaired by Employee Politics, Apathy, and Intolerant Perspectives because this book offers
for your requirements readable information. Do you oftentimes have book but you rarely get what it's all
about. Oh come on, that wil happen if you have this with your hand. The Enjoyable arrangement here cannot
be questionable, similar to treasuring beautiful island. Use you still want to miss the idea? Find this book
along with read it from currently!

Philip Mejia:

Reserve is one of source of information. We can add our understanding from it. Not only for students but
additionally native or citizen will need book to know the update information of year for you to year. As we
know those ebooks have many advantages. Beside we all add our knowledge, could also bring us to around
the world. From the book CISO Soft Skills: Securing Organizations Impaired by Employee Politics, Apathy,



and Intolerant Perspectives we can have more advantage. Don't that you be creative people? For being
creative person must want to read a book. Merely choose the best book that appropriate with your aim. Don't
always be doubt to change your life at this book CISO Soft Skills: Securing Organizations Impaired by
Employee Politics, Apathy, and Intolerant Perspectives. You can more inviting than now.
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