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By the author of the bestselling Bad Attitude Survival Guide (more than 40,000 copies sold), named one of
the top business books of 1998 by Executive Book Summaries
Everyone thinks they know what micromanagement is, but this book presents a specific, detailed definition
illustrated with concrete examples
Offers successful strategies for overcoming your own micromanaging behavior and for responding when you
are being micromanaged
Micromanagement is one of the most widely condemned managerial sins, and one of the most common
employee complaints. It results in significant direct, indirect, and hidden costs to organizations, contributing
to low morale, high turnover, inefficiency, instability, and lack of continuity. And being perceived as a
micromanager can have a significant negative impact on your career. But what, precisely, is
micromanagement? More importantly, what can be done about it?
In My Way or the Highway, Harry Chambers proves that micromanagement can be objectively identified
and successfully resisted, both by those who (often unknowingly) inflict it and by those who are its victims.
In an informal, entertaining style Chambers describes five specific defining traits of micromanagers: placing
their own self interest above everything else; controlling and manipulating time; attempting to determine
exactly how everything must be done; requiring elaborate approval processes; and establishing dysfunctional
monitoring and reporting requirements. He even provides a Micromanagement Potential Indicator test so you
can see whether (and to what extent) you might be a micromanager. He then devotes a chapter to each trait,
providing real-world examples of the trait in action and an analysis of the damage it does.
But this is not just a book of diagnosis-Chambers provides treatment as well. He devotes several chapters
how to respond if you are the micromanagee (a victim of micromanagement), how to eliminate your own
micromanaging behaviors, and what to do if you have to manage a micromanager.
Avoiding micromanagement should be a major goal of every manager, would-be manager, team member, or
collaborative peer. My Way or the Highway offers detailed, actionable, field-tested strategies that will
eliminate the damage that overcontrolling behavior causes and increase creativity, risk-taking, productivity,
and initiative in any organization.
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From reader reviews:

Sybil Davis:

Throughout other case, little individuals like to read book My Way or the Highway: The Micromanagement
Survival Guide. You can choose the best book if you'd prefer reading a book. As long as we know about how
is important the book My Way or the Highway: The Micromanagement Survival Guide. You can add
information and of course you can around the world by a book. Absolutely right, simply because from book
you can recognize everything! From your country until finally foreign or abroad you will find yourself
known. About simple point until wonderful thing you could know that. In this era, we can easily open a book
or even searching by internet device. It is called e-book. You may use it when you feel fed up to go to the
library. Let's read.

Tiffany Lyons:

My Way or the Highway: The Micromanagement Survival Guide can be one of your beginner books that are
good idea. Many of us recommend that straight away because this publication has good vocabulary that will
increase your knowledge in words, easy to understand, bit entertaining but delivering the information. The
article writer giving his/her effort to place every word into pleasure arrangement in writing My Way or the
Highway: The Micromanagement Survival Guide but doesn't forget the main stage, giving the reader the
hottest along with based confirm resource details that maybe you can be among it. This great information
may drawn you into completely new stage of crucial contemplating.

Jose Williams:

This My Way or the Highway: The Micromanagement Survival Guide is great reserve for you because the
content which is full of information for you who always deal with world and also have to make decision
every minute. This book reveal it info accurately using great organize word or we can point out no rambling
sentences in it. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it only
provides straight forward sentences but tough core information with splendid delivering sentences. Having
My Way or the Highway: The Micromanagement Survival Guide in your hand like obtaining the world in
your arm, info in it is not ridiculous one. We can say that no book that offer you world in ten or fifteen
moment right but this book already do that. So , this can be good reading book. Hi Mr. and Mrs. busy do you
still doubt in which?

Maria Swensen:

Some individuals said that they feel fed up when they reading a e-book. They are directly felt the item when
they get a half regions of the book. You can choose typically the book My Way or the Highway: The
Micromanagement Survival Guide to make your own personal reading is interesting. Your current skill of
reading proficiency is developing when you like reading. Try to choose simple book to make you enjoy to
learn it and mingle the idea about book and reading through especially. It is to be very first opinion for you



to like to start a book and study it. Beside that the guide My Way or the Highway: The Micromanagement
Survival Guide can to be a newly purchased friend when you're sense alone and confuse in what must you're
doing of that time.
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