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Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you
want to understand how companies achieve and sustain competitive success, Michael Porter’s frameworks
are the foundation. But while everyone in business may know Porter’s name, many managers misunderstand
and misuse his concepts.

Understanding Michael Porter sets the record straight, providing the first concise, accessible summary of
Porter’s revolutionary thinking. Written with Porter’s full cooperation by Joan Magretta, his former editor at
Harvard Business Review, this new book delivers fresh, clear examples to illustrate and update Porter’s
ideas.

Magretta uses her wide business experience to translate Porter’s powerful insights into practice and to correct
the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to
make some customers unhappy, not being all things to all customers.

An added feature is an original Q&A with Porter himself, which includes answers to managers’ FAQs.

Eminently readable, this book will enable every manager in your organization to grasp Porter’s ideas—and
swiftly deploy them to drive your company’s success.
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From reader reviews:

Timmy Gallegos:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to find out everything in the world. Each publication has different aim or goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time and energy to read a book. These are reading
whatever they get because their hobby will be reading a book. How about the person who don't like looking
at a book? Sometime, individual feel need book when they found difficult problem or maybe exercise. Well,
probably you should have this Understanding Michael Porter: The Essential Guide to Competition and
Strategy.

William Chestnut:

Now a day individuals who Living in the era where everything reachable by interact with the internet and the
resources inside it can be true or not demand people to be aware of each details they get. How a lot more to
be smart in getting any information nowadays? Of course the answer is reading a book. Studying a book can
help people out of this uncertainty Information specially this Understanding Michael Porter: The Essential
Guide to Competition and Strategy book as this book offers you rich details and knowledge. Of course the
info in this book hundred per cent guarantees there is no doubt in it you may already know.

Kevin Pennell:

This Understanding Michael Porter: The Essential Guide to Competition and Strategy usually are reliable for
you who want to be described as a successful person, why. The explanation of this Understanding Michael
Porter: The Essential Guide to Competition and Strategy can be among the great books you must have is
giving you more than just simple reading through food but feed you actually with information that perhaps
will shock your prior knowledge. This book will be handy, you can bring it all over the place and whenever
your conditions throughout the e-book and printed kinds. Beside that this Understanding Michael Porter: The
Essential Guide to Competition and Strategy giving you an enormous of experience for example rich
vocabulary, giving you test of critical thinking that we know it useful in your day exercise. So , let's have it
and revel in reading.

Christopher Walker:

Your reading sixth sense will not betray an individual, why because this Understanding Michael Porter: The
Essential Guide to Competition and Strategy guide written by well-known writer who really knows well how
to make book that may be understand by anyone who all read the book. Written inside good manner for you,
leaking every ideas and publishing skill only for eliminate your own hunger then you still uncertainty
Understanding Michael Porter: The Essential Guide to Competition and Strategy as good book not only by
the cover but also from the content. This is one reserve that can break don't ascertain book by its handle, so
do you still needing a different sixth sense to pick this specific!? Oh come on your examining sixth sense



already said so why you have to listening to an additional sixth sense.
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